
UUCF   Board   of   Directors   Meeting   
9/14/2021   

  
Members   Present:   Sarah,   Bruce,   KC,   Rebecca,   Katrina,   Karen,   Wendy,   Debbie,   Thomas   
Staff:   David   Dilorio   
Minister:   Jason   Cook   
  

Check   in:   7:00pm   
Call   to   Order:   7:11pm   
  

Agenda   Item   #1:   Acknowledgment   of   Native   Land   
Sarah   invites   us   to   put   in   Chat   any   acknowledgment   of   native   land.   
  

Agenda   Item   #2:   Chalice   Lighting   
Rev.   Jason   offered   an   invocation   and   brief   meditation.   

  
Agenda   Item   #3:   Approval   of   August   2021   Board   minutes   
Wendy   made   a   motion   to   approve   minutes;   Katrina   seconded,   no   dissent,   motion   passed.   
  

Agenda   Item   #4:   Approval   of   September   2021   Agenda   
Rebecca   made   a   motion   to   accept   the   agenda,   Bruce   seconded,   no   dissent,   motion   passed.     
  

Agenda   Item   #5:   Admission   of   reports   to   the   record   
All   relevant   reports   have   been   received   and   accepted.     
    

Agenda   Item   #6:   Minister’s   Report   &   
Agenda   Item   #7   CTF   Update   
Some   discussion   occurred   of   how   the   reservation   system   for   in-service   attendance   works.   
Jason   reports   that   a   confirmation   email   will   go   out   to   the   30   people   who   reserved   seating   closer   
to   the   October   10th   date.   Amy   and   Jason   are   working   out   how   best   to   handle   the   weekly   
sign-up   process..   
Wendy   asked   if   the   30   is   just   congregants   or   is   it   the   total   number   of   attendees.   Jason   says   30   
total,   including   clergy,   staff   and   production   team.   Sarah   suggests   we   reserve   a   certain   number   
for   staff   so   there   is   less   confusion   about   how   many   people   can   actually   sign   up   but   Jason   says   
the   number   of   service   participants   isn’t   that   static   so   it   is   hard   to   do   that.     
Bruce   asked   what   happens   if   we   get   walk-ups   -   Jason   says   the   greeters   will   be   asked   to   handle   
that   situation,   and   some   processes   will   be   fine-tuned.   Wendy   will   be   meeting   with   the   task   force   
after   getting   more   information   from   Amy   about   feedback   on   the   signups.  
  

Agenda   Item   #8:   Coffee   Hour   Updates   
There   will   be   no   official,   physical   coffee   hour   at   FCC,   but   Jason   suggests   we   can   give   a   list   of   
downtown   restaurants   open   for   brunch   and   Sarah   suggests   we   can   look   into   fundraising   at   
restaurants.   



Sarah   reports   that   Steve   Schuster   will   be   taking   a   hiatus   from   co-hosting   the   Zoom   coffee   hour   
with   Harry   Longabacher.   Thomas   talked   about   some   ideas   for   different   ways   to   do   the   on-line   
coffee   hour   and   was   immediately   recruited   to   be   a   co-host.   Jason   has   some   thoughts   on   how   to   
implement   these   ideas.   Sarah   will   let   Steve   and   Harry   know   that   Thomas   has   volunteered.   
  

Debbie   attended   a   coffee   hour   in   her   role   as   board   member   and   had   these   suggestions   and   
questions   passed   on   to   her:  

1. Have   a   drop   off   area   in   front   of   FCC.   She   was   assured   that   there   is   a   loading   area   right   
in   front   of   the   building.   Jason   suggests   that   it   would   be   helpful   to   have   a   map   or   short   
video   with   the   parking   options.   

2. Continue   the   Zoom   coffee   hour   even   after   in-person   services   resume.   It   was   agreed   that   
it   will   continue   indefinitely.   

3. Will   there   be   proof   of   vaccinations   required   for   in-person   services?   Jason   says   at   this   
time,   there   is   no   plan   for   that   although   there   will   be   a   mask   requirement,   social   
distancing   and   safety   stations.   Katrina   suggests   that   it   may   be   better   to   start   off   asking   
for   proof   in   the   beginning   as   it   would   be   more   difficult   to   implement   this   later   on   should   
we   decide   it’s   necessary.   It   would   also   be   easier   to   test   the   process   out   with   fewer  
numbers   of   people.   Wendy   will   discuss   this   issue   with   the   Covid   task   force   and   share   
their   recommendation.   

  
Agenda   Item   #9:   Old   business-Staff   Reports   
It   was   agreed   that   the   deadline   for   staff   to   submit   reports   should   be   moved   from   Tuesday   
end-of-day   to   2pm   in   order   to   give   board   members   more   time   to   read   them.   

  
Agenda   Item   #10:   New   Business,   Comments...   

● Wendy   reports   that   Caring   for   Kids   is   starting   up   again   as   Donnette   has   picked   up   the   
book   collections   from   the   various   homes   and   is   working   with   Pathways   of   Hope   to   
eventually   donate   them.   Wendy   says   that   volunteers   will   be   needed   to   prepare   the   
books   -   cleaning,   putting   stickers   on,   for   example.   She   also   reports   that   she   has   been   
inspired   to   do   a   Fall   bake   sale.   
  

● Rebecca   relays   from   the   Social   Action   Committee   that   the   Fullerton   Collaborative   dues   
need   to   be   paid   and   there   is   uncertainty   on   how   to   do   that.   Jason   says   this   has   been   
figured   out   in   the   past   and   that   Rebecca   or   someone   on   the   Committee   should   ask   Amy   
to   check   with   Rita   on   how   to   pull   the   $75   from   the   budget   
  

● Thomas   reports   that   our   usual   November   congregational   weekend   at   deBenneville   Pines   
will   probably   not   occur   and   instead   a   “work   weekend”   will   be   organized   that   2nd   
weekend   of   November.   This   is   not   official,   but   he   believes   it   likely.   Katrina   asked   about   
vaccine   verification   and   Thomas   said   he   had   to   show   his   proof   when   he   went   up   last   
month   and   believes   it   to   be   a   deBenneville   requirement.   The   next   work   weekend   is   
October   8-10   and   he   suggests   Katrina   contact   Gordon   Lillibridge   (the   weekend   
coordinator)   to   confirm.     
  



● Bruce   asked   how   many   people   attend   the   on-line   Sunday   services   and   Jason   reports   
that   20-30   people   are   in   the   Zoom   room   and   there   are   about   200-250   views   of   the   
service   recording.   He   believes   this   has   been   pretty   consistent   for   the   last   6-8   months.   

  
Agenda   Item   #11   Adjournment   
Jason   extinguished   the   chalice,   closing   words   offered   by   KC,   meeting   adjourned   at   8:14pm   
  

Minutes   respectfully   submitted   by:   
Karen   McDaniel   
  
  
  


